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Introduction 

• What are Megatrends? 

• Which roles does Megatrends play 
in relation to future development 
in the Arctic? 

• And how can Megatrends – and 
the method applied in determining 
them – be of use in other settings? 



Why Megatrends? 

• The current pace of global change has 
already had a decisive impact on the 
Arctic.  

• Some of these developments should be 
characterized as megatrends because they 
overarch and impact on everything else.  

• They are trends deemed so powerful that 
they have the potential to transform 
society across social categories and at all 
levels, from individuals and local-level 
players to global structures, and eventually 
to change our ways of living and thinking. 
 



 Why Megatrends 

• To understand the current and likely future 
situation in the Arctic it is important to 
acknowledge the pre-conditions, challenges and 
tendencies at work here. 

• It is obvious that social changes interacts with 
the environment, and that environmental 
changes may be impacting future social changes.  

• It is, however, also important to keep in mind 
that many – if not most - of the social changes 
are happening with increased pace and 
independent of what happens in the 
environment, and may become decisive in 
shaping the future for the inhabitants in the 
Arctic 







Increased Urbanization 
– a trend also 

dominating the Arctic 
• Urbanization is a process where villages and small towns and their 

traditional economies and social relations are replaced by larger 
settlements with new sorts of economies and social organizations. 

 
• As a consequence the population are concentrated in fewer and 

larger settlements, representing larger economic varieties, and 
new social relations and cultural activities. 
 

• It relates to a complex set of processes not only impacting where 
people are living and what they live off, but also who they are, 
how they live their lives, what they consider being “good lives”, 
how the distribution of power, democratic processes, social 
relations, and the political organization interact and takes place. 
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settlement 
structure 
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Demographic challenges – the 
old are staying while the young 

(and women) are leaving 
• A drastic decline in birth rates results in a decline 

in number of children, eventually leading to a 
reduced work force. 

 
• In combination with a prolonged living age results 

in an increase in the dependency ratio. 
 
• In addition an increased out-migration of young 

persons with qualifications contributes to a further 
distortion of the demographic structure. 

 
• More women than men are leaving the Arctic, 

which contributes to an increased complexity in 
the development process. 



Gender 
structure 



Newcomers 





Changes in the Arctic 
Economy 

• The Arctic continues to be a region with economic contrasts. 
 
• Many economies being dependent on transfers and royalties from 

extraction of renewable and non renewable resources. 
  
• The international economy promotes modern large scale and capital 

intensive production. And the combination of global competition and 
over-exploitation of some resources has caused crisis in several Arctic 
countries.  

 
• Many of the “traditional” economic activities are declining, just as 

international organizations such as Greenpeace causes further 
vulnerability to the challenged economies. 

 
• New resource exploitation tend to become “Company Towns”  with risks 

of being exposed to “Boom and Bust” cycles.  
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Ongoing pollution, resource 
depravation and  changes in climate 

has substantial impact on  
the living conditions 

• Changes in Climate – increasing temperatures, melting 
of ice, raising of sea level – will be impacting the 
livelihood in the Arctic. In addition human activities 
both outside and inside the Arctic are influencing the 
options for interaction with the environment in the 
future. 

 
• Not the least the biological diversity becomes affected, 

for instance through invasive species due to increased 
activities in the Arctic.  

 
• The management of the biological resources becomes 

still more complex, requiring the involvement and 
cooperation by individuals and organizations at 
different levels. 
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There is an urgent need for 
further investments in the 

Human Resources! 
• The development of the “Knowledge Economy” requires a 

stronger focus on the human resources, including knowledge, 
skills, talent and education. 

 
• Especially in relation to education the transforming of the 

economy from a low productive and low large scale production 
to a more labor force intensive and knowledge based 
production. 

 
• Access to good education enables young people to stay due to 

their choices of places to stay and jobs to get. 
 
• In that connection the creation of jobs for an increasing group 

of women with good educational qualifications one of the most 
important drivers in the development process.  
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The relations between the 
private and the public 

sectors are changing rapidly 
• The development in the Arctic have always been influenced by the 

Public Sector and its involvement in economy, infrastructure, and 
social relations. 

 
• Increasingly, however, the responsibility for planning and 

management is diverted towards regional planning and the private 
sector. 

 
• It does not take away the need of public interference, however, 

because the levels of costs are high, and living conditions much 
more costly than outside the Arctic.  

 
• An increasing privatization at the same time results in the building 

up of local wealth which is important in the creation of new 
industries and jobs. 



Public-
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Renewable Energy and Green 
Economy are providing an 
important input into the 

development in the Arctic 
• In the Arctic a large supply of renewable energy sources are at hand, and 

in the future these resources are becoming the  energy background for 
future development. 

 
• The increased focus on “Green Economy” provides the Arctic with a 

number of possibilities: 
– New perspectives in relation to upcoming climate changes, 
– The need for new ways of exploiting the renewable resources, 
– And thereby options for new economic activities and jobs.  
 

• The massive flow of consumer goods to the Arctic opens up the question of 
finding ways of recycle and converting for instance packing materials, 
household waste etc. into local energy through industrial symbioses and 
district heating energy supply. 



Generation 
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source 





Increased accessibility 
creates opportunities and 

risks 
• A reduction in the ice cover provides new transport 

opportunities and access to so far un-accessible resources.. 
 

• This, however, generated increased risks as more intensive 
transport generates additional pollution, spread of invasive 
species, and increased risk for accidents. 

 
• And new activities does not necessarily result in new 

opportunities for the Arctic communities. 
 
• Increased transport also opens up for further tourism in large 

scale which is not necessarily a boon for many small 
settlements.  
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The Arctic as a player in 
the Global game 

• The Arctic is no longer an isolated and inaccessible 
part of the globe. The Arctic is a member of the 
Global Society – and presently also an important 
part of the global discourse! 

 
• The increased level of interest also causes 

potential conflicts, and therefore the need of 
means and measures in handling these conflicts. 

 
• The involvement of the Arctic communities in this 

development is decisive for a continued peaceful 
development of the Arctic. 
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Thank you for your 
attention 
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